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SUBSTI TUTE SENATE BI LL 5020

St ate of WAshi ngt on 60t h Legi sl ature 2007 Regul ar Session

By Senate Commttee on Labor, Commerce, Research & Devel opnent
(originally sponsored by Senators Jacobsen, McCasl i n, Poul sen
Delvin, Kilnmer, Kline, Franklin, Mirray and Kohl-Well es)

READ FI RST TI ME 02/ 28/ 07.

AN ACT Relating to higher education; adding a new section to
chapter 28B.52 RCW and creating a new section.

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

NEW SECTION. Sec. 1. A new section is added to chapter 28B.52 RCW
to read as foll ows:

(1) It is the purpose of this section to address grow ng concerns
about the academc staffing crisis in the state's public two-year
col | eges. Staffing issues, including the overuse of adjunct faculty
along with the shrinking ranks of full-tinme tenured faculty, limt the
ability of the state system of higher education to provide high quality
education, inprove graduation rates, conduct research, and provide
support for econom c devel opnent.

(2)(a) It is the goal of this section to increase the nunber of
positions designated as full-time tenure-track faculty positions by ten
percent in each individual college by 2013. The base nunber shall be
t he nunber of full-time tenure-track positions budgeted in fall quarter
2006, including those positions not currently filled.

(b) It is further the goal of this section to have salaries in
institutions of higher education that will attract and retain the best
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faculty possible to educate the citizens of Washington state. Faculty
salaries are of particular concern because average salaries for
two-year faculty are substantially bel ow average sal aries in conparable
gl obal challenge states. To achieve this goal, salaries for full-tine
faculty should be increased above a regular cost-of-living increase
until by 2013 salaries are in the top quarter for faculty of conparable
rank in global challenge states. In addition, to achieve this goal
each institution of higher education should determ ne a salary standard
for adjunct faculty nmenbers enpl oyed in each academ c, technical, basic
studies, or other departnent that, subject to collective bargaining
with the exclusive representatives of faculty, constitutes a pro rata
salary conpared to the salaries of full-tine tenured faculty nenbers of
conpar abl e qualifications doi ng conparabl e work.

(c) It is further the goal of this section to inprove the job
security of nontenure-track faculty.

(3) By Decenber 2007, each institution of higher education shal
create a plan to neet its goals in subsection (2) of this section,
subject to collective bargaining with the exclusive representatives of
the faculty.

(a) Inits plan, the institution shall state how it intends to neet
its goal of increasing full-tinme, tenure-track positions by converting
work done by adjuncts while making every effort to protect the
enpl oynent of currently enployed adjuncts. The plan shall give
priority for increasing tenure-track positions in mathematics, science,
English, basic studies, early learning, and high demands fields but may
i ncl ude ot her disciplines.

(b) In its plan, the institution shall create a process for
ensuring that qualified internal applicants receive priority
consideration for attaining a tenure-track position when one becones
avail abl e consistent with institutional and state affirmative action
and ot her personnel policies.

(c) Inits plan, the institution shall determne the |evel at which
the salaries for its full-time tenure-track faculty are below the
seventy-fifth percentile of conparable institutions in global challenge
states and the cost of increasing its salaries to the seventy-fifth
percentile with a nethod for equitably increasing individual salaries.

(d) In its plan, the institution shall determ ne the nethod by
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whi ch prorated salaries for adjuncts will be determ ned and the nethod
for equitably increasing individual salaries, taking into account
experience wthin the institution as well as qualifications.

(e) Inits plan, the institution shall establish a process, subject
to coll ective bargai ning, under which adjunct faculty, after successful
conpletion of a probationary period, receives tinely notice of and
priority consideration for adjunct teaching assignnents in comng
academ c terns. The priority consideration shall include either rights
of first refusal for eligible classes or an annual contract wth due
process rights.

(f) The individual college plans shall be reviewed by the state
board for community and technical colleges in determining its biennial
budget request.

(4) Each institution shall establish a faculty restoration and
equity account. To the extent funds are appropriated to the state
board for community and technical colleges in furtherance of the goals
of this section, noneys shall be allocated to the individual college
accounts on an equitable basis when full funds are not avail able;
however, colleges may use existing funds to supplenment |egislative
appropriations.

(5) This section shall not be construed to either limt or reduce
sal aries, benefits, or hiring rights in existence at an institution of
hi gher education on the effective date of this section or subsequently
est abl i shed.

(6) As used in this section, "institution of higher education" has
t he sane neaning as in RCW 28B. 10. 016.

NEW SECTION. Sec. 2. (1) It is the purpose of this section to
address grow ng concerns about the academ c staffing crisis in higher
educati on. Staffing issues limt the ability of the state system of
hi gher education to provide high quality education, inprove retention
rates, conduct research, and provide support for econom c devel opnent.
Faculty salaries are of particular concern because the salaries for
four-year faculty are in the bottom quarter of conparable gl obal
chall enge states. The legislature finds that in order to attract the
hi ghest quality faculty, the salaries should be in the top quarter of
gl obal chal |l enge st ates.
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(2) The Washington state institute for public policy shall conduct
a study of the faculty enploynent practices of Wshington state's
public four-year colleges and universities and conparable four-year
institutions in the top quartile global challenge states. The study
shal | identify academic disciplines wth significant staffing
challenges in Wshington state, then conpare the conditions of
enpl oynent of faculty in these disciplines with the faculty in simlar
institutions in the top quartile global challenge states. The purpose
of the study is to guide the state in making future determ nations on
funding and | egi sl ation on these issues.

(3) For the purpose of this study, the institute shall convene an
advi sory conmttee. The conmttee shall include a representative from
The hi gher education coordinating board, the council of presidents, the
adm ni stration of each four-year and research institution of higher
education, and the faculty of each four-year and research institution
of higher education. |In selecting the faculty representatives for the
commttee, the institute shall confer with the exclusive bargaining
representatives of faculty where they exist and the faculty governing
bodi es where there is no bargaining representative. Before conducting
the study, the institute shall convene the advisory group to identify
academc disciplines with significant staffing challenges and to
devel op the study nethodology. In addition to offering advice on the
conduct of the study, the commttee shall ensure the cooperation of
necessary staff at Washington state institutions and assist in seeking
the cooperation of out-of-state institutions.

(4) The Washington state institute for public policy shall report
its findings to the legislature, |ocal governing boards, and other
interested parties by June 30, 2008. The report shall identify key
differences in faculty hiring and conpensation practices of public
col l eges and universities in Washington state and simlar institutions
in the top quartile global challenge states, and describe the possible
outcones and fiscal consequences associated wth adopting those
practices. The report shall include but not be [imted to conparisons
of salaries, benefits, and other tangible or intangible conpensation
for tenured, nontenured, full-tinme, and part-tinme faculty, and the
effect of conpensation on recruitnment and retention. The report shal
al so exam ne issues specifically related to nontenured and part-tinme
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1 faculty, including but not [imted to job security and the inplications
2 of increased reliance on nontenured and part-tinme faculty.

~-- END ---
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