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BACKGROUND:

TheGovernorissuedExecutiveOrder97-03in 1997requiringallagenciestodevelopandimplementprograms
toimprovethequality,efficiency,andeffectivenessofpublicservicestheyprovideusingquality
improvement,businessprocessredesign,employeeinvolvement,andotherqualityimprovementtechniques.

Qualityimprovementplanswererequiredtobesubmittedtothe Governorbynolater thanJuly1,1997.
Eachagencyis requiredtomakequarterlyreportsonits programs.

TheGovernor’sCouncilonServiceImprovementandPerformancewasestablishedtoadvisetheGovernoron
qualityimprovements.Membershiponthecouncilincludesrepresentativesfrombusiness,labor,media,and
highereducationcommunities,alongwithmembersofthe Governor’sexecutivecabinet.

SUMMARY:

Manyofthe provisionsofExecutiveOrder97-03,relatingtoquality improvementprograms,areplacedinto
statute.Effortstakenunderthisstatutoryprogramaretobeintegratedwithqualitymanagementprograms
undertakenunderanexecutiveorderorother authority.

Everystateexecutiveagencymustdevelopandimplementa qualitymanagementprogramtoimprovethe
quality,efficiency,andeffectivenessofthe publicservicesit providesusingbusinessprocessredesign,
employeeinvolvement,andotherqualitymanagementtechniques.Eachplanshall:

o Designatea personwhois responsiblefor improvingqualitysystemsandworkprocessesin
theagency;

o Identifyimmediate-termandnear-termopportunitiestoimproveservicesandreducecosts;



o Identifygoalsandusestrategicbusinessplanningandperformancemeasurestoestablish
prioritiesandmeasureprogresstowardmeetingthem;

o Reporttheresultsofits qualitymanagementprogramona quarterlybasis;

o Evaluatetheresultsofits quality,service,andmanagementimprovementprogramsand
assessprogrameffects;and

o Developa planfor qualityimprovementthatdocumentseffortsthathavebeenmade.

Stateexecutiveagenciesunderthesupervisionofthe Governorreportprogramresultsquarterlytoany
subagencygroupthattheGovernorhascreatedtomonitormanagementimprovementresults.State
executiveagenciesunderelectedexecutiveofficialsotherthantheGovernorreportprogramresultstothis
executiveofficialquarterly.

Stateexecutiveagenciesunderthesupervisionofthe Governor,otherthaninstitutionsofhighereducation,
mustdevelopandimplementa completequalitymanagementprogrambyJune30,2001.All otherstate
executiveagenciesmustdevelopandimplementa completequalitymanagementprogrambyJune30,2003.

Stateexecutiveagenciessubmitsuccessfulandhighqualitymanagementprogramstothe Governor’squality
achievementawardprogramorequivalentprogramfor potentialrecognition.

Bothhousesofthe LegislaturemustdevelopandimplementhighqualityimprovementprogramsbyJune30,
2001,butreporttheresultstothe leadershipofeachmajorpoliticalpartycaucusin its house.

Localgovernmentsareencouragedtodevelopandimplementqualitymanagementprograms.Onorbefore
June30,2002,eachlocalgovernmentwithanannualbudgetof$3millionormorein theprecedingyear
mustsubmittothe OfficeofFinancialManagementa briefreport,notexceedingtwopages,summarizingany
effortsit hastaken.TheOfficeofFinancialManagementsubmitsa summaryofthesereportstothe
Legislatureannually.

FISCALNOTE:Notrequested.

EFFECTIVEDATE:Ninetydaysafteradjournmentofsessionin whichbill is passed.


