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SUBSTI TUTE SENATE BI LL 6932

AS AMENDED BY THE HOUSE
Passed Legislature - 2008 Regul ar Session
State of WAshi ngt on 60t h Legi sl ature 2008 Regul ar Sessi on

By Senate Transportation (originally sponsored by Senators Haugen,
Swecker, Spanel, Jacobsen, Marr, Kilner, Rockefeller, and Shin)

READ FI RST TI ME 02/ 12/ 08.

AN ACT Relating to ferry vessel and term nal planning; anendi ng RCW
47.60. 005, 47.60.375, 47.60.345, 47.60.385, and 47.60.335; and adding
new sections to chapter 47.60 RCW

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

Sec. 1. RCW47.60.005 and 2007 ¢ 512 s 3 are each anended to read
as follows:

The definitions in this section apply throughout this chapter
unl ess the context clearly requires otherw se.

(1D "Adaptive rmanagenent” nmeans a systematic process for
continually inproving managenent policies and practices by |earning
fromthe outcones of operational prograns.

(2) "Capital plan" neans the state ferry system pl an devel oped by
the departnment as described in RCW 47.06.050(2) ((and—adepted)),.
reviewed by the commssion, and reported to the transportation
commttees of the legislature by the conmm ssion.

(3) "Capital project” has the same neaning as used in budget
i nstructions devel oped by the office of financial nmanagenent.

(4) "Comm ssion" neans the transportati on comm ssion created in RCW
47.01. 051.

p. 1 SSB 6932. SL
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(5 "lnprovenent project”™ has the sanme neaning as in the budget

instructions devel oped by the office of financial managenent. If the
budget instructions do not define inprovenent project, then it has the
sane nmeaning as "program project” in the budget instructions. If a

project neets both the inprovenment project and preservation project
definitions in this section it nust be defined as an inprovenent
proj ect . New vessel acquisitions nust be defined as inprovenent
proj ects.

(6) "Life-cycle cost nodel" neans that portion of a capital asset
i nventory system which, anong other things, is used to estimate future
preservation needs.

(7) "Maintenance cost" has the sanme neaning as used in budget
i nstructions devel oped by the office of financial nanagenent.

(8) "Preservation project” has the sanme neaning as used in budget
i nstructions devel oped by the office of financial nmanagenent.

(9) "Route" nmeans all ferry sailings fromone | ocation to anot her,
such as the Seattle to Bainbridge route or the Port Townsend to
Keyst one route.

(10) "Sailing" nmeans an individual ferry sailing for a specific
route, such as the 5:00 p.m sailing fromSeattle to Brenerton

(11) "Travel shed" nmeans one or nore ferry routes wth distinct
characteristics as determ ned by the departnent.

NEW SECTION. Sec. 2. A new section is added to chapter 47.60 RCW
to read as foll ows:

The departnent shall develop and maintain a vessel rebuild and
replacenent plan that, at a m ni mum

(1) Includes projected retirenent dates for all vessel s,
di stingui shing between active and inactive vessels;

(2) Includes projected rebuild dates for all vessels;

(3) Includes tinelines for vessel replacenent, including business
deci si ons, design, procurenent, and construction; and

(4) Includes a sumary of the condition of all vessels,
di stingui shing between active and inactive vessels.

Sec. 3. RCWA47.60.375 and 2007 ¢ 512 s 13 are each anmended to read

as foll ows:
(1) The capital plan nust adhere to the foll ow ng:

SSB 6932. SL p. 2
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((H)) (a) A current ridership demand forecast;

((2)) (b) Vehicle |evel of service standards as described in RCW
47. 06. 140;

((63))) (c) Operational strategies as described in RCW47.60. 327,
and

((64))) (d) Termnal design standards as described in RCW
47. 60. 365.

(2) The capital plan nmust include the follow ng:

(a) A current vessel preservation plan;

(b) A current systemm de vessel rebuild and repl acenent plan;

(c) A current vessel deploynent plan; and

(d) Acurrent termnal preservation plan.

Sec. 4. RCW47.60.345 and 2007 ¢ 512 s 10 are each anmended to read
as follows:

(1) The departnent shall maintain a l|life-cycle cost nodel on
capital assets such that:

(a) Available industry standards are used for estimating the life
of an asset, and departnent-adopted standard |life cycles derived from
the experience of simlar public and private entities are used when
i ndustry standards are not avail abl e;

(b) Standard estimated life is adjusted for asset condition when
i nspections are nade;

(c) It does not include utilities or other systens that are not
repl aced on a standard life cycle; and

(d) I't does not include assets not yet built.

(2) Al assets in the life-cycle cost nodel nust be inspected and
updated in the life-cycle cost nodel for asset condition at |east every
three years.

(3) The life-cycle cost nodel shall be used when estimating future
((systen)) termnal and vessel preservation needs.

(4) The life-cycle cost nodel shall be the basis for devel oping the
budget request for term nal and vessel preservation funding.

NEW SECTION. Sec. 5. A new section is added to chapter 47.60 RCW
to read as foll ows:
(1) The departnent shall devel op and nmaintain a vessel naintenance

p. 3 SSB 6932. SL
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and preservation programthat neets or exceeds all federal requirenents
and, at a m ni num

(a) Includes a bilge and void mai nt enance program

(b) Includes a visual inspection/audio gauging steel preservation
program and

(c) Uses a lowest life-cycle cost nethod.

(2) The vessel maintenance and preservation program nust nmaxim ze
cost efficiency by, at a m ni num

(a) Reducing planned out-of-service time to the greatest extent
possi bl e; and

(b) Striving to elimnate planned peak season out-of-service
peri ods.

(3) When construction is underway for the replacenent of a vessel,
the vessel that is scheduled for retirenment is exenpt from the
requi renent in subsection (1)(c) of this section.

(4) The departnent shall include a plain | anguage status report on
the maintenance and preservation vessel program with each budget
submttal to the office of financial managenent. This report nmnust

i nclude, at a m ni num

(a) A description of the nmaintenance and preservation of each
vessel in the fleet;

(b) A highlight and expl anation of any significant deviation from
the norm

(c) A highlight and expl anation of any significant deviation from
the vessel preservation plan required under RCW 47.60. 375;

(d) A highlight and explanation of decisions not to invest in
vessel s; and

(e) A highlight and explanation of decisions to invest early in
vessel s.

Sec. 6. RCW47.60.385 and 2007 ¢ 512 s 14 are each anended to read
as follows:

(1) Termnal inprovenent project funding requests nust adhere to
the capital plan.

(2) Requests for termnal inprovenent design and construction
fundi ng nust be submitted with a predesign study that:

(a) Includes all elenents required by the office of financial
managenent ;

SSB 6932. SL p. 4
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(b) Separately identifies basic termnal elenents essential for
operation and their costs;

(c) Separately identifies additional elenents to provide ancillary
revenue and custoner confort and their costs;

(d) Includes construction phasing options that are consistent with
forecasted ridership increases;

(e) Separately identifies additional elenents requested by | ocal
governnents and the cost and proposed funding source of those el enents;

(f) Separately identifies multinodal elenents and the cost and
proposed fundi ng source of those el enents; and

(g) ldentifies all contingency anounts.

(h) Wen planning for new vessel acquisitions, the departnent nust
evaluate the long-term vessel operating costs related to fue
efficiency and staffing.

Sec. 7. RCWA47.60.335 and 2007 ¢ 512 s 9 are each anended to read
as follows:

(1) Appropriations made for the Washington state ferries capita
program may not be used for nai ntenance costs.

(2) Appropriations made for preservation projects shall be spent
only on preservation and only when warranted by asset condition, and
shall not be spent on nmaster plans, right-of-way acquisition, or other
nonpreservation itens.

(3) Systemni de and admi nistrative capital program costs shall be
allocated to specific capital projects using a cost allocation plan
devel oped by the departnent. Systemwi de and adm nistrative capita
program costs shall be identifiable.

(4) The vessel energency repair budget nmay not be used for pl anned
mai nt enance and inspections of inactive vessels.

Passed by the Senate March 10, 2008.

Passed by the House March 5, 2008.

Approved by the Governor March 25, 2008.

Filed in Ofice of Secretary of State March 25, 2008.
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