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Brief Description:  Concerning heavy civil construction projects.

Sponsors:  Representatives Haigh and Buys.

House Committee on Capital Budget
Senate Committee on Governmental Operations

Background:  

Capital Projects Advisory Review Board.
In 2005 the Capital Projects Advisory Review Board (CPARB) was established to monitor 
and evaluate the use of traditional and alternative public works contracting procedures and 
evaluate potential future use of other alternative contracting procedures.  The CPARB also 
provides a forum in which best practices and concerns about alternative public works 
contracting can be discussed.

The CPARB consists of 23 members, including four legislative members:  two from the 
House of Representatives, appointed by the Speaker of the House, and two from the Senate, 
appointed by the President of the Senate. 

Alternative Contracting Procedures.
Alternative forms of public works were first used on a very limited basis and then adopted in 
statute in 1994 for certain pilot projects.  These alternative procedures included a Design 
Build process and a General Contractor/Construction Manager (GC/CM) process which may 
be used on projects costing in excess of $10 million. 

With some restrictions, the use of alternative public works contracting procedures are 
authorized to a limited number of public entities, including:
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the Department of General Administration; 
the University of Washington; 
Washington State University; 
cities with a population greater than 70,000 and any public authority chartered by 
such city; 
counties with a population greater than 450,000; 
public hospital districts with total revenues greater than $15 million;
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port districts with total revenues greater than $15 million per year; 
public utility districts with revenues from energy sales greater than $23 million per 
year;
school districts for GC/CM projects; and
the state ferry system.

The authorization to use alternative public works procedures expires June 30, 2021.

General Contractor/Construction Manager.
The GC/CM method employs the services of a project management firm that bears 
significant responsibility and risk in the contracting process.  The government agency 
contracts with an architectural and engineering firm to design the facility and, early in the 
project, also contracts with a GC/CM firm to assist in the design of the facility, manage the 
construction of the facility, act as the general contractor, and guarantee that the facility will 
be built within budget.  When the plans and specifications for a project phase are complete, 
the GC/CM firm subcontracts with construction firms to construct that phase.  Initial 
selection of GC/CM finalists is based on the qualifications and experience of the firm. 

The GC/CM or its subsidiaries may bid or self perform on work, or for the supply of 
equipment or materials, under certain conditions, but is limited to no more than 30 percent of 
the total construction contract.

Summary:  

The percent that can be self performed by the GC/CM is increased from 30 percent to 50 
percent for heavy civil construction projects.

Votes on Final Passage:  

House 98 0
Senate 48 1

Effective:  June 12, 2014
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